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MOTMBALLIT Y MPODECIMHIN A1A/IbHOCTI
MPALIIBHUKIB MPABOOXOPOHHMX OPIAHIB

HuHi 8iobysarombcs iHMeHCUBHi 3MiHU MO8 NPABOOXOPOHHOT
disnbHocmi, 3miHunaca i momusayis. Jyxe 4acmo npayisHUKam
NPAaBoOXOPOHHUX 0p2aHi8 HeobXiOHO 0OHOYACHO NPUCMOCOBYBa-
mucs 0o MiH/IuBo20 cepedosulla (Couia/lbHO20, eKOHOMIYHO20,
KpUMiHa/IbHo20), 3a0080/1bHAMU 6a308i nompebu (8 i, 00A3i,
oceni, 6e3neyi) i Hamazamucs pocmu npogecitiHo, domMazaryuUChL
6isbWw BUCOKO20 CYK608020 cmaHosuWa i MaticmepHocmi Ha
poboyoMy Micyi. Taka pizHOCNPAMOBAHA AKMUBHICMb ceplio3HO
BNJIUBAE HA pe3y/lbmamusHicmb Ois/ibHocmi. BHacniooKk uybo2o
3HAYHO 3POCMAE PoJib 0cobUCMicHO20 Ma MomuBsayiltiHo2o (ak-
mopy 8 3abe3neyenHi ehekmusHocmi npogeciliHoi disbHocmi.

pobrema opmysarHa ma po3sumky npogecitiHoi momu-
sayii npayisHUKi8 NPasooXoOpOHHUX op2aHis 8 c/1yx608ill dis/ib-
HOCMIi € aKMya/IbHOK MA NepcNeKMUBHOI.

Knoyosi cnosa: momusayis, npogecitiHi momusi, npoge-
ciliHa dissbHicmb, Cy6’€KMHO-06’€KMUBHI BIOHOCUHU, UiHHICHi
YABJIEHHSA.

B ycriosusx pegopmupoBaHus opeaHos BHYMPEHHUX Oern
MeHsemcs U npogeccuoHaslbHas momusauyus. CompyoHUKam
nosiuyuu npuxodumcsa adanmupoBambsCs K COUUA/IbHbIM, 3KO-
HOMUYECKUM U KPUMUHQ/IbHBIM PeaslusiM Ce200HAWHel KU3HU,
ydosiemsopAmb csou 6a3o8ble nompebHocmu (8 ede, 8 0de-
»KOe, usbe, 6esonacHocmu) U HeobXooUMO COBepUIeHCMBO-
8aMb CBOU NPOECCUOHA/IbHBIE YMEHUS U HABbIKU, BC/ledcmaue
4e20 803pacmaem poJib IUYHOCMHO20 U MOMUBAUUOHHO20 (haK-
mopa 8 3¢ppekmusHocmU npogheccuoHabHOU desmeIbHoOCMU.

Knouesble cnosa:  mMomusayus, NpPogeccUOHasIbHbIe
MomuBbI, NPOPECCUOHA/IbHAA OeAme/IbHOCMb, CYOBEKMHO-00b-
eKMmUBHbIe OMHOWEHUS, UeHHOCMHbIe Npeacmas/ieHus.

With the expansion of the sphere of the law-enforcement
system activity, the complication of the crime situation, and
the widening of labor allocation among law-enforcers according
to functional and official features, the management and organ-
ization of work in the bodies of the National Police of Ukraine
are becoming increasingly important. This determines the need
to find new and improve existing ways to increase the effective-
ness of law enforcement. One of the factors that determine
the active pursuit of professional tasks by policemen is their
motivation for service. An important condition for the success-
ful operation of the law-enforcement system is the interest of
the entire police staff in increasing the efficiency and quality of
work. In this regard, special attention is paid to the study of
the professional motivation of the police officers. In addition,
the management of professional motivation will ensure the
unity of the personal goal of law enforcement officer and the
purpose of the whole police system. Consequently, studying the
motives of police work and establishing a successful process of
managing their professional motivation is relevant and impor-
tant for enhancing the effectiveness of the law enforcement
system.

Motivation is a relatively stable system of incentives and
motives that determine the behavior of a particular worker.
Incentives include those factors that affect the attitude of the
person towards the service activities (organization of work,
wages, bonuses, etc.). Motives are factors that directly affect
the content of work (for example, satisfaction with the crea-
tive, innovative nature of work, feeling of respect of others
by a doer, recognition of the results of work, the possibility of
promotion, etc.).

MamieHko T. B.

Professional motivation of the police officer is the desire of
the employee to meet his/her needs to fulfill law enforcement
tasks and functions with the help of the service and work.

The system of motivation characterizes a set of interrelated
measures that stimulate an individual employee or professional
staff as a whole to achieve the individual and common goals
of the unit. In explaining the motives of work, it is possible to
partly answer the question: why do the law enforcers work well
or badly; if they work hard fully or partially; if they receive more
or less pleasure from work or do not feel it at all.

The process of managing the professional motivation of the
police characterizes the interaction of law enforcement and
police officers. The correct style of subordinate leadership, the
relationship between manager and subordinates in many cases
effects the quality of work and the state of discipline in the
unit. Therefore, the determinant of efficient and effective pro-
fessional work of the police is their motivation for service. In
this regard, it is important for managers of all levels to have a
beneficial effect on the professional motivation of their subor-
dinates, that is, to manage this motivation. Specialists in the
field of management distinguish five relatively independent
areas for improving the professional motivation of employees:
1) material incentives, 2) improvement of the manpower quality,
3) improvement of the work organization, 4) involvement of
staff in the management process, 5) non-monetary (moral)
stimulation . However, the law-enforcement system is char-
acterized by a specific working environment, with a special
organization of the work process. That is why, it is necessary,
if possible, to “tune” already known and to develop and imple-
ment special, typical for the police system ways of influencing
professional motivation.

Key words: motivation, professional motives, professional
activity, subject-object relations, idea of values.

MNocTtaHoBKa npo6aemu. PiBeHb NigrotoBieHoOCTi npa-
LiBHMKa A0 npodeciiHoi AianbHOCTI 3aBXKAM NOB’SA3aHMM
3 0CO6/IMBOCTAMM MO0 OCOBMCTOCTI, CYKYMHICTb AKMX Xa-
paKTepu3ye CTyniHb PO3BMTKY 3ai6HOCTENM Ao ui€i npode-
cii. MpodeciitHa AisnbHICTb NpauiBHMKIB MPaBOOXOPOHHMX
opraHiB 3AiMCHIOETbCA B peasibHOMY CBiTi, AIKMI CTBOpe-
HO CKJIQZHOK CUCTEMOIK CY6’€KTHO-06’EKTHMX BiAHOCHH.
EdeKTUBHICTb UMX BiAHOCKMH 3a6e3neyyeTbCA BCi€ cucTe-
MO NMCMXOJIOMiYHOT opraHisauii 0CO6MCTOCTi MpauiBHMUKA.
[onoBHe Micle B Hil 3alMMae MoTMBaLiA.

BuBYeHHA Ta AochnigrKeHHs MOTMBAUii, a came nepe-
Ba)XaHHS TOrO YM iHWOro MOTMBY NMPM BMKOHaHHi npode-
CiiHMX 060B’A3KiB, € AOCUTb BaXK/IMBUM ANS AiANbHOCTI
npauiBHMKa NMPaBOOXOPOHHOT cMCcTeMM. HaBiTb 3a HasBHO-
CTi y npauiBHMKa BCiX iHWKMX NpodeciiHO BaXk/JIMBUX pO3-
BMHEHMX SIKOCTEM, npodeciiHa AiaNbHiCTb Moro He Gyae
NMOBHOK Mipoto e(heKTMBHOI A0 TUX Mip, NOKKU BiH He Byae
3allikaBNeHMI y pe3ysibTaTax CBO€T npaui [4, c. 100].

IHWKMMKM cnoBamM, 3a BiACYTHOCTi y NpauiBHUKA TOTO YM
iHWOro MOTMBY ab0 HM3bKOro PiBHA MOro BMPaXKEHOCTi Le
6yae HeraTMBHO BMJ/IMBATU HAa BMKOHAHHA HWMM npodecii-
HWX 060B’A3KIB.

MarTieHko T. B., 2017
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CtaH po3po6sieHocTi npo6aeMu. Mpobaemn po3BUTKY
MoTMBaLii B npodeciliHiit AiaNbHOCTi NpaBOOXOPOHLIB J10-
CNigXKyBa/IMCb B pob0oTax TakMx BUYeHmX: B.I. AHApOCIOKa,
0O.M. baHaypku, B.l. bapko, B.J/l. BacunbeBa, 4.0. Kob-
3iHa, H.l. KoBanbumwmHoi, M.B. MakapeHKa, A.M. Mocka-
neHka, O.M. Uinbmak, C.l. AkoBeHKa.

MeTa i 3aBfaHHA AOCNiAKEHHA NONAra€ y BUHAUYEHHi
NCMXOJIOFiYHMX 0CcOoBMBOCTEN MpodeciiHoT MoTUBaLi Ta
BN/MBY hakTopiB npodeciiHoi AiANbHOCTI Ha MOTUBaLLilO
npauiBHUKIB MPaBOOXOPOHHMX OpraHiB.

PesynbtatM JocnigxkeHHA. YcBigomMneHun BuGIp
MOTMBY (MOTMBIB) BM3HAYaETbCA MOTpPebamMMn Cy6’eKTa,
a TAKOX 06’€KTMBHMMM yMoBamM. eBHa CUTyauis Moxe
nepeLLKoAKaTu peanizalii MOTMBY abo X Jornomaratu y
BUPIlLEHHI aKTyaslbHOT 3aAa4i. TakMM YMHOM, MOXKHA Ain-
TM BMCHOBKY, L0 BiA TOro, AKMM MOTMBOM aKTMBI3yETbCA
AIANbHICTb, MOXe 3anexaTu ii e(eKTMBHiICTb. MoTuBM,
AKMMU KEPYETbCA JII0AMHA-NpaLiBHUK, 06’ €AHYIOTLCA B MNO-
HATTA «MOTMBALLiS».

MoTuBaLia — ue noninosmBu, SIKi BUK/IMKAKOTb, Ha Bif-
MiHy Bi OAHOrO MOTMBY, aKTMBi3aLil0 BCbOr0 OpraHismy,
dYHKUiOHaNbHMX cucTeM. MOHATTA MOTMBALiT MOXHa 3y-
CTPiTH CKPpi3b, e MAeTbCA NPOo WinecnpamMoBaHy NoBeaAiHKY
JIOMHM B BM3HAYEHMX i3 BEJIMKOI MMOBIpHICTIO couiaib-
HO-OHTOJIOMYHMX cuTyauiax [2, c. 19].

HaykoBu# iHTepec cTaHOBMTb ToM aKT, SKi BUAM MO-
TMBaUiT AiANbHOCTI € NPOBiIAHMMM Y MpaLiBHMKIB NPaBOOXO-
POHHMX OpraHiB, OCKiZIbKM came MOTMUBALiA € HEOOXigHO
yMoBoOl edeKTMBHOI npodeciiHoi AisnbHocTi. fK Bxke
6yNI0 BM3HAYEHO, HAMGI/bll CMPUAT/IMBOID € BHYTPILLIHA
MOTMBALiA (Big4yTTA 3HAYYLOCTi CBOET npaui, 3aA40BOJIEH-
HA Bif CMiNKyBaHHA, APYKHiX BifHOCKMH i3 Koneramu). Pa-
30M i3 TMM BaXkK/IMBY POJib BiZirpa€ i 30BHilUHA MOTMBaLiA
(3apo6iTHa nnarta, NeBHi MiNbrM, NPOCYBaHHA MO CHYXK6i,
CMMBO/IM CNY}K6OBOro CTatycy i MpPecTUKy BMKOHYBaHMX
dYHKUioOHa/IbHMX 060B’A3KiB).

CBoeto yeproto, A.H. Powa onucye npodeciiHi MoT1BM
[6, c. 23] Ta BUAinse 4 rpyn1 MOTUBIB:

1) cTilkui iHTepec Ao npodecii (3axonneHHs npodeci-
€10 We 3 cepefHbOoi WKOo/N);

2) nmparHeHHA cTaTM MpauiBHMKOM MPaBOOXOPOHHOIO
opraHy, nig BNJIMBOM poAaMyiB;

3) BN/AMB KHUI Ta KiHO(DiNbMiB;

4) TaKk 3BaHa «TMM4acoBa» MOTMBALifA, KOMU Jil0AMHA
Mpi€ Npo iHWY cneyianbHiCTb, ane 3a SKMXOCb OBGCTaBWH
Mae Ha cyK6y [0 NPaBOOXOPOHHWUX OPraHiB.

Tak, T.B. lNocTeeBa 3a3Havae, WO ageKkBaTHO chopMo-
BaHa npodeciiHa cnpsAMOoBaHicTb nepea6ayac BHYTPiLIHE
NPUMHATTA CBOET npodecii, cTiike no3MTHBHE emouilHe
CTaB/IeHHA A0 Hel, npodeciiHy ropaicTb [5, c. 127]. ABTop
BMAINAE TaKi rpynu MOTMBIB:

— NoB’sA3aHi 3 06’€KTUBHMM 3MICTOM AiANbHOCTI (0CO-
6MCTa yyacTb Yy 6OpOTbOi 3i 3/I0YMHHICTIO, 3abe3neyveHHs
npaBonopAAKY, 3aXMCT NpaB rPoOMaAaAH Ta iH.);

— MoB’A3aHi i3 30BHiWHIMM aTpMbyTaMM AiASbHOCTI,
YMOBaMM 11 BUKOHAHHA (MOJIMBICTb 3aCTOCYBaHHA BJlaj-
HUX MOBHOBaXEHb, NMPECTUKHICTb, (popmMa Ta iH.);

—MOB’A3aHi 3 AiA/IbHICTIO AK 3aCO60M BUpilLEHHA MaTe-
piasibHO-NOGYTOBUX Mpo6aeM Ta 3aJ0BOJIEHHS OCOOMCTIC-
HUX NoTpeo.

MpoTe, He3BaXKaluM Ha BaXKJMBICTb MOTMBaLii AnA
eeKTMBHOCTI C/y»K60BOT AiANbHOCTI, MOTMBALiA MpauiB-
HWKiB MPaBOOXOPOHHMX OPraHiB AOCNIAXKYETbCA AULLIE MPU
npodeciHoMy Bigbopi.

OTKe, MOTMBALiA — Lie CMOHYKaHHA, L0 BMKJIMKAE aK-
TMBHICTb OpraHiaMy Ta BM3Ha4ae ii CNpAMOBaHICTb. Y npo-
ueci ycBifJOMNeHHA MOTMUBIB AiANbHOCTI abo noBeAiHKM
BMHMKaOTb i (DOPMYIOTbCA Taki (YHKLUiT MOTMBY: CMOHY-
KaJibHa, CNpAMOBYOYa Ta peryntotoda. Came Ui Tpu dyHK-
Uil BM3HAYaloTb i BNIMBalOTh Ha e(DEKTUBHICTb AiANbHOCTI
NpaBoOOXOPOHLiB. MoTMBaLiMHa cdepa npauiBHMKa Moxe
OYTM AK MO3UTMBHOW, TaK i HEraTMBHOK CTOCOBHO AifJib-
HOCTi, TO6TO MO3UTUBHO YN HEFATUBHO BMJIMBATU Ha AiA/b-
HicTb [1].

3MiUHEeHHI0O MOTMBaUiT Ta Ti pO3BUTKY, NiABMULLEHHIO i
CTiMKOCTi cnpmAoTb 6arato akTopiB: Mi3HAHHA XMTTA Cy-
CMi/IbCTBa, iCHYIOYMX CYCMiNbHMX BigHOCMH; Linecnpamo-
BaHe BWMXOBaHHA OCOOGMCTOCTi, DOpMyBaHHA 11 CNpAMOBa-
HOCTi; cucTemMaTuyHa eeKTUBHA AiANbHICTb, ONTMMasIbHa
i1 opraHisaLlif, CBOEYaCHMM OLIHOYHMI BMJIMB; NO3UTUBHMM
BMN/IMB KOJIEKTUBY Ta iH.

Bn6ip ManbyTHbOI Npodecii ABnAe coboto cKnagHe co-
LiasbHe ABMLLe, WO AeTepMiHOBaHE NEBHMMU DaKTopamM.
B cuctemi Takmx daktopis, Npyv BU3HAYAIbHOMY 3HAYEHHi
3ara/lbHUX CoLlia/IbHO-eKOHOMIYHMX YMOB KMTTS Jtofen B
opraHisauii noeeAiHkM iHAMBIAA BakAMBe Micue 3aMMa-
I0Tb MOr0 YSBJIEHHA MPO CYCMiZbHY OUiHKY npodecii, ii
NpecTux.

LliHHiCcHi yaBNeHHs npo npodecio € Gopmor Npossy
LiHHICHMX Opi€HTaLiM 0COBMCTOCTI i TOMY MOXYTb GYTM
PO3rNsHYTI SIK perynatopy noBeAiHKM. 3HAYeHHS UMX LiH-
HOCTeM Ja€e 3Mory nepeabaymtu BMbip npodecii Ta xa-
paKkTep BMKOHaHHA npodeciiHoi AiaNbHOCTI NpauiBHUKOM
NpPaBOOXOPOHHOT CTPYKTYpH [3, c. 195]. MoTuBM, Wo npu-
BOAATb MpaLiBHMKIB A0 NEBHUX (hOPM MpaLi Ta O NEBHOro
piBHA 3[iMCHEHHS TPYAOBOI AiANBLHOCTI, MOXYTb MOAAraTU
He TiNbKW B OTPMMaHHi NEBHUX 6/1ar 3a CBOK poboTy, ane
M BiANOBIAHOrO cCoLia/NbHOrO CTaHy, AKOro BiH HabyBa€
3aBAAKM 34IMCHEHHIO TPYAOBOi AiANIbHOCTI BJACHE TaKoro
XapaKkTepy, Lo 6e3nocepeaHbo 3 HUM NOB’ A3aHMM.

Ha BW6Gip npodeciiHoi AisanbHOCTi, Ha xapakTep Ti
BMKOHaHHA BM/IMBAE KOMMAeKC MoTMBiB. Kpim Toro, nes-
HWUIA KOMMJEKC MOTUBIB MOXe 6yTM MOB’A3aHMM i3 caMMm
npouecom AisnbHocTi. Lli MOTMBM MOXKYTb MaTu Ppi3HMM
XapakTep:

— 3BMYKa [0 po6oTH;

— 3a10BOJIEHHS Nij Yac npouecy AiaAbHOCTi abo Hanpu-
KiHLUi Lboro npouecy;

— NepeXmnBaHHA 33J0BOJIEHHA BiJ NPOABY aKTUBHOCTI B
npaui Ta NO3MTUBHOT CAMOOLIiHKM;

— BiAvyTTA TBOpYOCTI NiA Yac 34iMCHEHHA NpodeciHOoT
AiSNbHOCTI, WO po6UTh LiHHMM CaM Mpouec Ais/IbHOCTI.

3HaluM Te, YMM KepytoTbCa nonileicbKi y cBoilt nose-
AiHUi, WO CMOHYKAE iX 0 aKTMBHOI AiANbHOCTI, AKi MOTUBM
NiekaTb B OCHOBIi iXHiX AiM, MOXHa po3po6aATH, BNpoBa-
IKyBaTM i 3aCTOCOBYBATM €(PEKTUBHI METOAM YynpaBJiHHA
npoceciHo MOTUBALLIEH NPABOOXOPOHLB. AoCiAKEHHS
MOTMBALIIMHOT CTPYKTYPW MOMILEMCbKMX A€ 3MOTY BMSB-
NATU i CBOEYACHO YyCyBaTW HeZONIKM, WO MakTb Micue y
npoueci NigBULLEHHA X TPYAOBOT aKTUBHOCTI, a TAKOXK CKe-
pyBaTW HEOOXiAHI 3ycMana y TOMy HanpsiMi MOTMBYBaHHS,
AKMM NOTpebye BAOCKOHANEHHS.

AHaniz MatepianiB couLioNOro-NCHMXoNoriyHmMx Aochi-
OXEeHb A€ 3MOry KOHCTaTyBaTH, LIO cepes 3axoiB Mare-
piasIbHOro CTMMY/IIOBaHHS MPABOOXOPOHLiB A0 npaui ¢iry-
pyBasi 3apo6iTHa niata Ta KOMNeHcawis 3a NoHaHOPMOBY
po6oTy. bifblicTb NoNiLENCbKMX NOBIAOMUAM, L0 HE BBa-
alTb CBOI 3apo6iTHY nmyaty crnpaBej/IMBOK Ta JocTart-
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HbOWO ANA MiATPUMKM HOPMAsIbHOTrO PiBHA CBOMO XMTTA.
KomneHcauito 3a NoHagHOPMOBY PO6OTY 3 TiEK UM iHLIOK
PEryaApHICTIO OTPUMYE JIMLIE KOXKEH YETBEPTMM MpauiB-
HMK. Y 3B’A3KY 3 MM MPaBOOXOPOHELb 3aMMUC/IIETLCA, YN
BapTO MOMY MPOSABAATU HAAMIpHi 3ycunns, sKwo po6oTa
noHaz HOPMY FiAHO He OLiHIOETLCSA i He onaiayyeTbeA? 3 or-
NAJy Ha BMLLE3a3HauYeHe, MOXHa CTBEPAXKYBATH, LLO MOi-
LIEMCbKi YacTo BUKOHYIOTb CBOK PO6OTY Yepes HebarKaHHs /
OCTpax OTPMMATM CTATHEHHA, WO, CBOEID YEprow, CrpUsE
BMHWKHEHHIO 3arpo3u NpMMycCy A0 TPyZAOBOT AiA/IbHOCTI.

Jlo HacTyrmHOro Ba*K/IMBOro HanpAMy MOINWEHHA Mpo-
(beciriHOT MOTUBaLLii - MOKpalLEHHS AKOCTi KaapiB - Hane-
XWTb peanisauis npaBa nonilencbKmMx Ha ocBiTy. binblie
NOJIOBUHM OMUTAHUX MONILENCbKMX XOTiM 6 MPOJOBKUTH
BYMTMCA. OTpMMaHi HOBi 3HaHHA AaloTb 3MOry 3acToCO-
ByBaTW HOBi Migxoau y BMpilleHHi cyK60BMX 3aBAaHb M
YZAOCKOHa/IloBaTH BXe HasABHi METOAM pPOGOTU. 3a0X04eEH-
HA KepiBHMKaMM opraHiB nmoniuii 6axaHHs cBOiX nigner-
JIMX TMOTOBHIOBATK CBilM 6araxk 3HaHb AA€ 3MOrYy OCTAHHIM
peanisyBatM cebe AK OCOBMCTICTb, CMPUSAE iX YCMilLHOMY
NMPOCYBaHHIO MO CAy»6i. TOGTO MOTMB A0 CaMOPO3BUTKY
0COBMCTOCTI CMPAMOBAHO Ha peanisauilo 34i6HocTeM Ta
MOXX/IMBOCTEM MOJILEMCHKOro y TPYAOBOMY npoueci, nos-
HOLiHHE BMKOPWUCTAHHA TPYZAOBOrO MOTEHLiany KOXHOro
npautor4voro. A nposB ycnixiB o c/y6i okpeMmx npauis-
HMKiB CcnNpMae hOpMyBaHHIO yCMixXy YCbOro nigpo3ainy.

HacTynHuM, He MeHLLI BaXX/IMBUM HanpAMOM MOJTinweH-
HA MOTMBaLii TPYZOBOrO KOJIEKTUBY, € BLOCKOHAJIEHHA Op-
raHisauii npaui. AHanis gaHmx cBigYMTb NPO HU3bKMI PiBEHb
maTepiasibHO-TEXHIYHOrO 3abe3neyveHHs CyK6 Ta niagpos-
AiniB opraHiB noniuii. HegoctaTHE MaTepiasibHO-TEXHIYHE
3abe3neyeHHsA MPOEKTYE CMTyaLilo, KOJIM NPaBOOXOPOHLi
3MyLLIeHi 3a6e3neyvyBaTh pe3y/IbTaTUBHICTb CBOET pO6OTH B
YMOBax, WO He cnpuAlTb UboMy. Kpim Toro, Ak nokasasno
JOCNiAXKEHHA, TpUBaNiCTb PO6GOYOro AHA JIMILE KOXKHOro
JecAToro onMTaHoro npawiBHMKa BinoBigae HOpMam, ne-
pefbayYeHNMM YMHHMM 3aKOHOAABCTBOM. PeluTta npautoe no-
HaJ, BCTAHOB/IEHMI Yac. B 0CHOBHOMY, Lie NpaLiBHWKM one-
paTUMBHMX NiApo34iNniB. binblWwicTb oNUTaHWX He BBaXawTb,
WO TPUBANICTb TXHBOrO PO6GOYOro AHA i PO60OYOro TUXKHA
BMMpaBAaHi CnyK60BOK HEOobXigHICTI0. A Le axk HisK He
CMPUAE BUHUKHEHHIO Y HMX GaXkaHHA JOCAraTy BULUMX MO-
Ka3HMKiIB i BUKOHYBaTHK GiNbll CKaaHY po6oTy. TO6TO SABHO
NPOCTEKYETLCSA HEraTMBHMM BMJIMB Ha NpodeciiHy MOTU-
Bauito. BHacnigok HeHanexkHoi opraHisauyii po6o4yoro vacy
Ta BiAMOYMHKY BiAOYBAETbCA 3HMMKEHHA MpaLe3aTHoOCTI
npauiBHMKa, a B NOJasbLIOMY 3HMKYETbCA edDeKTUBHICTb
AianbHocTi nigpo3ainy [7].

[HWi HanpsaMM noninweHHa npodeciiHoi MoTMBauil
(3a/1ly4eHHA 0Cco6OBOro CKkaagy A0 Mpouecy YnpasiHHA
Ta HErpowoBse (MopasibHe) CTUMYJIIOBaHHA) B LibOMYy J0-
CNifKeHHi He posrnaganmcb. OfHaK BOHM He BTpayaloTb
aKTyasbHOCTi ANA MOAa/NblIMX LMPOKOMACWTabHMUX Jo-
CNigKeHb MOTMBALLIMHOT CTPYKTYPU YKPAiHCbKMX MoJtiLen-
CbKMX.

BaxknuBo BMAINMTU cneumdivHi 3acobm BNAMBY Ha Mpo-
eciriHy MoTumBaUilo noniuercbkux. LiHHICHA cTpykTypa
npaLiBHMKa Ta MOTMBM MOro Ail MaloTb AMHAMIYHUM XapaK-
Tep. To6TO UiHHOCTI BapilolOTh 3a CTyNMEeHEeM BaXK/IMBOCTI.
ToMy npu 34iMCHEHHI MOCTiIMHOrO BMJIMBY Ha MOBEAiHKY
nignernnx 6patv 3a OCHOBY JIMLLE OAHY BaXK/AMBY AA npa-
LiBHMKa UiHHiCTb HeedeKTUBHO. Hanpuknag, y4vopallHin
BMMYCKHWK BH3, B AKoro 3a 4-5 pokiB HaBYaHHA copmy-
BaslaCb NMEBHMM YMHOM LiiHHICHa CTPYKTypa 0COBMCTOCTi Ta
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KMTTEBI npiopuTeTM, NepecTynuBLLUM MOPIr NMPaKTUYHOrO
nigpo3ainy, CTMKaeTbCA 3 nMoTpeboto ix nepeouiHku. Lle
He O3Hayae€, L0 OpPiEHTMPU NEPLIOYEPrOBOro 3HAYEHHSA
BYOPALUHBOr0 KypcaHTa BTpayaloTb CBOK LiHHICTb. BoHM
MpOCTO MNepemillyoTbCs Ha AasibHiM NiaH, a X BUCOKe
Micue 3aimMatoTb Ti, MoTpe6a AOCATHEHHS AKMX BUMK/IMKaHa
HabyTTAM couianbHOrO CTaTyCy npauiBHMKA NPaKTMYHOrO
niZpo3ainy Ta 0CO6/MBOCTAMM HOBOFO TPYAOBOrO Cepejo-
BMLa. MepeouiHKy cBOiX NOTpeb i HeobXigHUX 6aar Moxe
TaKOX BWKJIMKATM 3MiHa CiMEMHOro cTaHy, npo6iemu B
cim’i, nepexia B iHWMM Niapo3ain, nepemilleHHs Ha iHWy
nocajy, 3miHa micLs NpoXmBaHHsA, BTpaTa 61M3bKoi Ntoau-
HM, iHWIi NpMYnHK. Hanpuknag, nicna ogpyKeHHa 4aa to-
JMHU LiiHHMM € NpoBeieHMM Yac i3 ciM’eto. ToMy edeKTuB-
HUM BMJIMBOM Ha MOTMBALiKO TaKOro CniBpoGiTHUKA 6yayTb
A0JaTKOBi BMXigHI AHi. To6TO, 6axarouM OTpMMATM 3MO-
ry 6isiblie yacy nNpoBeCcTy B POAMHHOMY KOJi, MpauiBHUK
AOKNagatMme 6inblue 3yCMib MpU BMKOHAHHI CAy>KGOBMX
3aBJaHb.

YnpaBnsuM npodeciiHol MoTMBaUi€l nigneramx,
KepiBHMKW CTPYKTYPHMX Nigpo3ainiB MawTb KOMMJIEKCHO
3aCTOCOBYBaTU Pi3Hi 3acobm BnAMBY. AgxKe npauiBHMKa
MOHa yTPUMYBaTM Ha po6OTi 3apnaaTot, 3a/0BifIbHUMM
yMOBaMM npaui Ao TMX Mip, AOKM L€ € aKTyalbHWMM ANA
HbOro. AKLLO BiH HE MA€E 3MOru peanisyBaTu Ha Cy»K6i CBOT
34i6HOCTi M iHTepecH, Baxk/IMBi AN19 HbOrO, BiH MOBOAMUTLCS
nacMBHO, OMMPAETbLCA 3MiHAaM, MPosABASE Ge3BianoBiaab-
HiCTb, BUCYBa€E HEMPUMHATHI YMOBM.

OT)Xe, MOTMBALliA - BaXK/MBUM YMHHMK, LIO BM3HAYAE
TPY/ZI0BY aKTMBHICTb NpauiBHMKIB y 6yAb-AKil cdepi. AK-
TyaZlbHUM € BMBYEHHS npodeciiHoi MoTMBauii noniuemn-
CbKMX fIK 0COGMBOT rpynu npauooumnx. OCKibkM MOTUBA-
uisa Ao npaui BM3HAYa€E A0 MEBHOT Mipu pe3y/bTaTUBHICTb
Ta e(PeKTMBHICTb TPYAOBOro npouecy, KepiBHUKM OpraHis
noniyii MawTb OYTM 3auikaBieHi B HaslaroAXKeHHi uine-
CMpsSIMOBaHOI0 MOTMBALIMHOMO BMJ/IMBY Ha NpodeciiHy mMo-
TMBaUil0 nignernmx. AHanis MOTMBIB Mpali 4acTKOBO JAa€
3MOry BM3HAYUTU MPUYMHM TOrO, YOMY MPaBOOXOPOHLL
npautoTb fobpe abo K noraHo, AKi dakTopn HopMyTb
X NO3UTUBHE/HEraTMBHE CTaBJ/IEHHA A0 BMKOHAHHA CAyXK-
60BMX 3aBAaHb. MOCTIMHUIM MOHITOPUHI PiBHSA MOTMBaLLi
NoNiLeMCbKMX AAacTb 3MOTY CBOEYACHO BUABNATH M yCyBa-
™™ aKTopwu, AKi HEraTMBHO BMJIMBAIOTb Ha CTABJIEHHSA MO-
NiueMcbKUX A0 CNyXK6M, a TaKoX OLiHIOBaTH e(heKTUBHICTb
NpoBeAEHUX 3aX0ZiB.

YnpaBniHHA MOTUBaLi€D, AK i GyAb-AKMIM iHLWMIA Npo-
Liec ynpaB/iHHA B opraHax noniuii, Mae 3aifcHioBaTUCA LM-
KNiYHO i BK/ItoYaTH B cebe 36ip iHdopmauii (06’€KTMBHOIO
i cy6’€KTMBHOro XapakTepy), ii aHaniyBaHHA, BU3HAUYEHHA
HeOoO6XiAHMX AN1A NPOBEeAEHHS 3aX0AiB, TX peasnizauito, ouiH-
Ky pe3y/ibTaTiB.

Mpouec ynpaBniHHA npodeciiHow MOTUBaLE MNoi-
LeMCbKMX Ma€E 3a MeTy iHAMBiAyanbHUM Migxia y 3acto-
CyBaHHi 6e3nocepefHiMM KepiBHMKaMM MOTMBALiMHUX 3a-
X0ZiB, B OCHOBi AKMX JieXKaTb aKTyaslbHi Ans npauiBHMKIB
UiHHOCTi. HanarogsKeHwin CnpuATAMBUI BMJIMB HA MOTM-
BaUilo 40 CNyXK6M JacTb 3MOry nonepeanTm akTopu, Lo
BU3HaYaloTb NMPUMYC 0 3AIMCHEHHSA TPYAOBOI Ais/IbHOCTI,
YCNilWHO BMKOPMCTOBYBATU MOTEHLiaN KOXKHOIO CMniBpoGiT-
HUWKa, Y3roA:KyBaTu Liifli OKpeMoro npauiBHMKa i B pe3y/ib-
TaTi NigBMWMTM ePEeKTMBHICTb AiA/IbHOCTI opraHiB noniuii.

OTxe, npouec npodeciiHoi AisnbHOCTI npauiBHMKIB
NPaBOOXOPOHHWX OpraHiB 3AIMCHIOETLCA Y CMiNbHIM Ai-
ANBHOCTI 3 iHWKMMKM NoabMM. Ha MoTmBauii AisnbHOCTI
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(MO3UTMBHO YM HEraTMBHO) MO3HAYaETbCA Te, fKi BigHO-
CMHM iCHYIOTb Y TOMY KOJIEKTMBI, 3 SKMM BiH MOB’sA3aHMH,
MOro CTOCYHKM 3 OKPEMUMM YSIEHAMM KONEKTMBY, CTaBJIEH-
HA [0 HbOrO KOJIEKTUBY 3arasiom. |Hoai BOHW HabyBalTb
prvcK AoMmiHytouoro aKktopa y MOTMBaLil, NpU3BOAATL [0
3MiHM Micua npaui, cneuiasbHOCTi abo MpUMyLLYIOTb Bia-
MOBWUTUCA Bif NepCcrneKkTuB, AKi MOXe HajaTu iHwe micue
[8, c. 65]. Y npoueci BMKOHaHHA npodecikHnx 060B’A3-
KiB opmyeTbcA ncmxonoriyHa dyHKLUioHasbHa cucTema
AiANbHOCTI, AKa Bignosigae BMMoram ui€l npodecii. OcTa-
TOYHMM BUBIp NpodecitHOi AifNbHOCTI AK OCHOBHOI Bif6y-
BaETbCA 3@ HAaABHOCTi aA€KBaTHOT CUCTEMM MOTMBIB.
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